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Our Chapter recognized a recurring challenge within our design community: designers
often understood the value of professional engagement, but many struggled to clearly
articulate that value to firm leadership. While IIDA offers meaningful opportunities for
leadership, professional development, and industry connection, members lacked a concise
tool to demonstrate the return on investment of membership in a way that resonated
with employers.

Through conversations with members and firm leaders, we heard consistent feedback that
designers needed a resource they could confidently bring to their employers, one that
communicated the professional and business value of IIDA beyond social networking.
Many members expressed that they wanted stronger language and clearer examples to
support discussions around membership reimbursement, professional development, and
employer support for engagement.

The Chapter envisioned a resource that would bridge this gap, a tool that translated the
value of IIDA membership into terms that mattered to firms: talent development, industry
visibility, professional leadership, and business growth.

The IIDA Better for Business Book was a great resource I used when
presenting to my company’s leadership to ask for the company to
fund my IIDA membership. It was very important that I advocate for
myself, using tools like the IIDA Better for Business Book,
explaining how my IIDA membership would benefit the company
and myself as a professional representing the company. 

The leadership team reviewed the document that supported my
reasons for why the IIDA membership would be a great way to
support me. I can see how companies would like to know how
funding a designer’s IIDA membership benefits the company and
how it is a positive cause to support. Any resources or tools like the
IIDA Better for Business Book are very helpful. 

- Amy Harmon,
2 year member 

OUR VISION



VALUE COMMUNICATED CLEARLY

SCAN FOR A
DIGITAL COPY

The Better for Business book was designed to empower members to advocate for
themselves and their profession while helping firms understand how supporting employee
involvement in IIDA benefits both the individual designer and the organization as a
whole. By clearly connecting membership to professional growth, industry relationships,
and leadership development, the booklet reframes IIDA engagement as a strategic
investment rather than simply a networking opportunity.

PROFESSIONAL GROWTH +
LEADERSHIP DEVELOPMENT
Highlights opportunities for members to
build leadership skills, serve on
committees, and develop professionally
through volunteer involvement.

AREAS OF VALUE
COMMUNICATED IN BETTER
FOR BUSINESS BOOK

BUSINESS DEVELOPMENT + 
INDUSTRY CONNECTIONS
Demonstrates how IIDA facilitates
meaningful relationships between
designers, firms, manufacturers, and
industry partners—often leading to new
collaborations and project opportunities.

ADVOCACY FOR THE PROFESSION
Communicates the role IIDA plays in
advocating for the profession, elevating
the value of interior designers, and
supporting efforts that strengthen the
industry’s future.

EDUCATION + KNOWLEDGE SHARING 
Showcases access to continuing
education, industry insights, and
programming that keeps members
informed about emerging trends,
technology, and best practices.

COMMUNITY + BELONGING
Emphasizes the power of professional
community—creating a network of peers
who support one another, share
experiences, and celebrate the profession.

STUDENT ENGAGEMENT + 
FUTURE TALENT PIPELINE
Illustrates how the chapter connects
students with professionals through
mentorship, events, and resources that help
prepare the next generation of designers.

FIRM-LEVEL VALUE 
Provides a resource firms can use
internally to understand how supporting
employee membership contributes to
staff development, retention, and
industry engagement.



2024 MEMBERSHIP GOAL
Execute a firm connection +
strategic outreach plan.

2025 MEMBERSHIP GOAL
Visit 1 firm per City Center with
Better for Business book to
discuss the value of an IIDA
membership.

5-YEAR MEMBERSHIP GOAL
Connect with ALL FIRMS in
Ohio and Kentucky that employ
4+ interior designers and all
Campus Centers through
distribution of the Better for
Business book. 

OUR DISTRIBUTION PLAN OUR CHAPTER GOALS 

IDENTIFY CHALLENGES
With general membership
recruitment tools available, we
wanted to create something that
met our recruitment needs.

20
22

Q
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RESEARCH CONTENT
Beyond IIDA benefits, a team of
volunteers researched the value
of professional organizations
and gathered testimonials.

20
23

Q
1-

Q
2

CATALYST GRANT 
We knew we needed financial
support to get us off the
ground and applied for a 2023
Catalyst Grant.

20
22

Q
4

ENGAGE GRAPHIC DESIGNER
Through collaboration, our
Chapter’s trusted graphic
designer, Janet Roy, brought our
vision to life.

20
23

Q
3

PRODUCE BOOKS
Initial quantities of booklets
were printed through the
Catalyst Grant and a digital
version added to our website.
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Q
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CREATE DISTRIBUTION PLAN
We equipped our membership
team with a strategy and
guidelines for who we want to
approach with this tool.

20
24

Q
1-

Q
2

DISTRIBUTE!
Our team hit the ground
running with a plan in place
and goals to meet! 20

24
Q

3+

Scan to see our full
distribution plan!

While we are early in our 5-year
plan to connect with all larger

sized firms and campus centers
in our Chapter, we are excited to

see the immediate positive
impact through personal

testimonies from members who
have utilized the Better for

Business book.

PLANNING & GOALS
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Tangible Leave-Behinds

MARKETING & COMMUNICATIONS
We returned to a more personal approach:
face-to-face, eye-to-eye conversations
with firm leaders. We invited leaders to
meet with us, walked them through the
Better for Business resource, and in doing
so strengthened relationships across our
professional community.

We also engage students, helping them
learn how to speak with future employers
about the importance of professional
involvement and how it supports both
career development and firm success.

These conversations created meaningful
connections between emerging
professionals and industry leaders.

This tool is now available at all OHKY
programming as a physical asset as well
as a digital resource on our website,
allowing members and event attendees to
review and utilize at their convenience.

Firm
 Lunch and Learns

Get Connected EventsSenior Leaders
Business Owners
Principals
Students 
Non-members 
Former Members

INTENDED AUDIENCE



BEYOND THE BOOK
For potential members who may need additional assistance with getting the Better for
Business book into the hands of their managers, supervisors, professors, or parents, we
have created additional tools to better communicate the why behind the ask. These tools
are available on our website for download next to the digital Better for Business book.

Front

To Hiring Manager

Back

To Current Supervisor

Highlighting HQ and
Chapter benefits
Showcasing programming
specifically for students
Student to professional
member savings
Testimonial from a
student member turned
chapter leader
Campus Center
explanation & value

Providing professional
language for requesting
IIDA membership
Specifically outlining
direct professional
development impact
Acknowleding cost
implications and showing
company ROI

STUDENT INSERT

PROFESSIONAL LETTERS

KEY FEATURES

KEY FEATURES



The Better for Business book opened the door to a pivotal conversation
with Sol Harris/Day at a critical moment. Their design team was actively
questioning the value of their long-standing IIDA memberships and
leaning toward non-renewal. Using the Better for Business resource as a
framework, we were able to clearly articulate the depth of programming,
advocacy, and professional development offered by both our Chapter
and IIDA nationally, benefits many on the team had not fully realized.

More importantly, the conversation created space for candid dialogue.
By listening intentionally and responding thoughtfully, we demonstrated
that their feedback mattered and that IIDA is a collaborative partner in
their firm’s success.

The result was transformative: 100% membership renewal and the
emergence of new leadership with one interior designer stepping
forward to serve as a Vice President on our Chapter Board. What began
as a retention concern became a strengthened partnership and deeper
engagement with IIDA.

- Bethany Williams,
16 year member

Membership team members are allocated $200 per city center for direct Better for
Business conversations with firms, inspired by the Sol Harris/Day success story below.
Additionally, are currently expanding the initiative into an IDCEC CEU course that can be
delivered both in person and virtually to increase its reach. 

The Better for Business book is a tool that equips designers with the confidence and
language to have meaningful conversations with firm leadership, strengthening both
individual careers and the profession at large. Ultimately, our goal is to share this resource
nationally; creating a unified voice that clearly communicates the value and impact of
IIDA across the industry.

FINANCIAL PRIORITIES AND GROWTH

$1,850

$1,250 $600
Graphic
Design

Printing +
Distribution

2023 CATALYST GRANT TOTAL SPEND 

$2,507

$1,040 $493
2024

Printing
Graphic
Design

2025
Printing

$647
2023

Printing

$327

Total B4B
books printed
since their creation in 2023300 IIDA OHKY

members 
as of 2/28/2026718 Membership

increase
12/15/2022-2/28/20265%

BY THE NUMBERS
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